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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

February 17, 2016 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present:  Chairman Chris Johnson, Secretary/Treasurer Brian Patrick, Trustee Bill Eisele 

and Trustee Ronny Lynch. 

 

Trustees Absent: Vice Chairman Denise Pierini. 

 

Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson.  

 

Others Present: District Attorney Chuck Zumpft, District Engineer Tim Russell, Nevada League  

of Cities Executive Director Wes Henderson and Residents Gypsee Solis, Dorothy Beers and James  

Allen. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:01 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Trustee Lynch. 

 

3. Approval of Agenda - Chairman 

 

Trustee Lynch motioned to approve the agenda. Secretary/Treasurer Patrick seconded. Motion  

carried 4-0. Ayes by Chairman Johnson, Secretary/Treasurer Patrick, Trustee Eisele and Trustee  

Lynch. Vice Chairman Pierini was absent from the meeting. 

 

4.  Public Interest Comment: none 

 

5.  Discussion only regarding Nevada League of Cities and Municipalities actions and   

 updates on activities. Wes stated that he is glad to be back in Indian Hills and appreciates 

us taking the time to put him on the agenda. For the record his name is Wes Henderson, he 

has the pleasure of serving as the Executive Director for Nevada League of Cities and 

Municipalities. Wes thanked the Board for our participation and membership of the league. 

Wes stated that there have been some good changes since the last year or so. Wes stated 

with the last legislative session, the league was successful in getting three of five BDR's 

passed. One of those directly affects you the GID. Wes stated that up until last October you 

were required to hold your budget hearing on specific date, the third Thursday in May. This 

bill changes that, you now have a window of time instead of a specific date. The time frame 

now is from the third Monday in May until the end of the month. This way you will be able 
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to hold your budget hearing at the regularly scheduled Board of Trustees meeting and not 

have to hold a special meeting. They were not able to get the bill to create a State 

coordinating agency for the main street programs passed. He kind of knew going in that it 

wouldn't because we were asking for an appropriation from the general fund that was not 

included in the Governor's budget and that is really hard to get passed. We got it on the 

radar, they had the Executive Director for the National Main Street program come out and 

she testified at the Senate hearing on the bill that for every public dollar that goes into this 

program $22 private dollars come back. We are now working with the Governor's office and 

the Lieutenant Governor's office to try and get that included in their budget. Without a State 

coordinating agency, you can follow all the protocols of the main street program but you 

really can't be called a main street program. There are certain grants you can not apply for. 

Gardnerville and Minden have a main street program but they are not official main street 

programs. If the national program wanted to get nasty they could ban them from using that 

name. We will continue to work on that.  

 Wes stated that some of the changes that they have made to the league that are beneficial to 

the Town's and GID's. It use to be that there were members which were cities and affiliate 

members which were towns and GID's, they have done away with that. Now if you are a 

member you are a member of the league, there's no affiliate status. They also made changes 

to the officers and executive committee. They reduced the number of officers to four which 

are president, vice president, secretary/treasurer and a past president. They have also added 

three at large members to the executive committee, one at large member represents large 

cities which they consider cities with a population of 75,000 or more, the second represents 

smaller cities and large towns, and the third represents small towns and GID's. The reason 

they did this was to make sure that all the different types of members have a seat on the 

executive committee at all times. They want to make sure that our voice will be heard and 

quite frankly so the little guys don't get ran over by the big guys. Wes stated that he stresses 

one Nevada, the league needs to represent one Nevada. That being said it is quite obvious 

that the issues and challenges a GID face are a bit different from what the city of Las Vegas 

faces. They have formed caucuses now, at the last conference the board approved a 

formation of caucuses. The caucuses are divided along the same lines as the at large 

members of the executive committee. The Board allocated one of the leagues five BDR's to 

each of the caucuses. Wes thinks that is a really huge deal, especially for the town's and 

GID's because you guys do not have statutory authority to file a BDR. The caucus now has a 

BDR the only caveat is that the BDR still has to be approved by the whole board of 

directors. They are having the first organization meeting of the small town's and GID's 

meeting next week. When we did away with the affiliate member status, prior to that the 

only officer position that any of you could serve on was the third vice president but you 

didn't get to advance. That has changed, if you are an elected official for a member you can 

run for an officer position and then move up. He is happy to report that at the conference last 

year Natalie from KGID was elected as secretary/treasurer so that means in two years the 

president of the Nevada League of Cities will be a trustee from a GID. That is pretty cool. 

Wes mentioned some upcoming meetings, the next Board of Directors meeting will be on 

February 29 in Reno then one in Las Vegas in May. The Nevada traffic safety summit is 

also in May. NV League conference this year is in October at the Nugget in Sparks, he 

hopes to see us there. Wes encourages us to be active participants in the league, he needs us 

there. He tries to represent all the members equally but it is a lot easier to push for you when 

you are at the table and he gets some support. 

 

Public Comment: none 
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6. Discussion and possible action to elect a Nevada League of Cities liaison.   
 General Manager John Lufrano stated that it is time to consider anyone who might be able to 

 be that liaison for the League that Wes referred to. Mr. Eisele was the last one and has been 

 it for two years now, so it is time to consider someone else. Trustee Eisele asked if an 

 employee could do it. General Manager John Lufrano stated that he understands that it needs 

 to be an elected official. 

 Wes stated that the member of the board is supposed to be an elected official as stated in the 

 bylaws. 

 Trustee Lynch stated that he thinks that it should be Bill, Brian or Denise as Chris and 

 himself are up for reelection. General Manager John Lufrano stated that it can be a one year 

 term. 

 Trustee Eisele asked if he can nominate Brian. Secretary/Treasurer Patrick stated no you 

 can't, I am still employed which keeps him from being available. 

 Trustee Lynch stated in that case he will nominate Chris if he can get away to attend the 

 meetings and accepts. Chairman Johnson stated yes he would accept it, his only concern is 

 that the Board of Directors meeting is on February 29th and he will be out of town in 

 Florida. If John could attend the meeting for him next week that would be great. 

  

Public Comment: none 

 

Trustee Lynch nominated Chairman Johnson as the Nevada League of Cities liaison. 

Secretary/Treasurer Patrick seconded. Motion carried 4-0. Ayes by Chairman Johnson, 

Secretary/Treasurer Patrick, Trustee Eisele and Trustee Lynch. Vice Chairman Pierini was absent 

from the meeting. 

 

7. Discussion and possible action regarding the safety issue at Vista Grande and Garnet. 
 General Manager John Lufrano stated that this was a carryover from last meeting. It was 

 brought to our attention there was a resident on the corner of Garnet and Vista Grande that 

 had the issue. Gypsee is back tonight to further the discussion that was asked to be brought 

 back on the agenda, last time it was brought during public comment.  

 

Public Comment: Resident Gypsee Solis stated that she is the owner of the property at 3468 Vista 

Grande. Gypsee stated that she has lived there since 1974. She has had two mail boxes taken out 

and a bad accident with a death occurred. She has given the Board some pictures to help show what 

she is talking about and what should be done. She stated that the one by home depot is the same but 

it has a stop sign coming down, it does not really go directly into someone's property. She was 

thinking a possibility is a reflective arrow sign up where the fire station is. The car hit the porch, if 

it was a little to the left it would have hit the bedroom. They also hit 3452 Vista Grande, they hit the 

corner and rocks flew which broke the fence. If it was one car length over Amanda would have been 

hit on the porch. Gypsee stated it is unreal how people fly around the corner even at 5:30 in the 

morning people are flying around that turn. She is aware of the patrolling but they are not down by 

the curve they are by the stop sign. Maybe lower the speed limit to 15 MPH, something needs to be 

done for safety. People need to be slowed down. Gypsee stated that she cannot afford anything, she 

is a widow and just on social security. She just spent $2,000-$3,000 for rock a few years ago. She 

stated that a low wall would be great or some boulders. Gypsee stated that the County should help 

in this because of the safety situation, they just spent $1000’s on the trees. This is really County 

property and not her personal property. During the last improvements the County did not do 

anything for her. She stated that she is not being unreasonable when she sees all the improvements 

that they have done for all the others. She feels like it is a real safety issue and the County could put 

the safety stuff in there for her like they did for all the others. 
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 General Manager John Lufrano stated if he can have you move to page 3, look at picture 

 number 1. The rock was put there for slope stabilization, we had to do that. If you look at 

 picture 2 the curbing was put in because the dirt work and trees were higher than the 

 sidewalk so we had to retain the area. The Board needs to understand that this is the 

 County's road and Gypsee is a county resident. She has asked, as the first stage to come to 

 the District to see if there is anything we can do. To go to the County with and suggest 

 something to them. If nothing else maybe we asked the County to install a few warning 

 arrows that say curb ahead, by our well house. General Manager John Lufrano stated 

 whatever direction the Board gives him tonight he will take to the county engineer and see if 

 they will do anything. 

 Trustee Eisele asked if we would be better off going to the county and seeing what they 

 want to put in there. They may come up with something different than we suggest. General 

 Manager John Lufrano stated that is very possible and they have the final say. 

 Trustee Lynch stated that if John is going to do that the engineer would probably have a 

 better idea. We should leave it up to them.  

 Secretary/Treasurer Patrick stated that the only reference he has is a number of years ago we 

 were in a meeting here, it was a winter night and someone went through the crosswalk here. 

 The car went onto the house across the street, flipped on its side and slide right into the drive 

 way. They took out some porch poles. In response to that the owner of the home put five or 

 six large boulders on the perimeter of her property. It scared the bejeezus out of her. She did 

 that to protect herself. Maybe the county will put boulders on their right of way. That would 

 not be a huge cost to the county. 

 Chairman Johnson stated so you would be good with some rocks Gypsee. Gypsee stated yes 

 but they need to be on the front not on the corner. Gypsee asked what John thought about 

 lowering the speed limit. General Manager John Lufrano stated that is all up to the County. 

 Trustee Eisele motioned for John to talk to the County and have them pay for it. 

 Secretary/Treasurer Patrick seconded.  

 Trustee Lynch was wondering if we should put in the motion that the county should pay for 

 it since it is there road. General Manager John Lufrano stated that he is not going in there 

 offering to pay for anything. He is going to go in there and ask that the county to pay for it. 

 District Attorney Chuck Zumpft stated what he is hearing the Board doing is giving the 

 manager some instruction to explore the issue with the County and report back. He does not 

 think that requires a motion. He thinks the consensuses of the board is for John to follow up 

 and see what the County is prepared to do. If you want to do it as a motion that is fine but he 

 thinks it is clear to the Manager. Motion withdrawn. 

 The Board of Trustees directed John to look into this issue with the County and report back 

 to the Board. 

 

No motion was made. The Board collectively directed General Manager John Lufrano to Contact 

Douglas County as this section of road is a County road. An update will be given to the Board once 

available. 

 

8. Discussion only regarding "National Night Out." 

 Chairman Johnson stated that at the last meeting we discussed this. National Night out is 

 May 3
rd

. We did discussed doing a meeting to do an open forum for the community to come 

 in and learn about the GID. We are back to discussing it, to come up with a plan to do this. 

 Do we want to have a meeting. Chairman Johnson stated he thinks it is a great idea to have a 

 meeting that is not like this meeting where they have to wait for a time slot to talk. This 

 meeting would be to primarily tell them the correct way to do it, come to a board meeting 

 and request something be placed on the agenda. His concerns about this meeting are that it is 
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 his experience that the vast majority of people aren’t interested in a meeting until it affects 

 them and their life personally. There is nothing that peaks their interest until it affects them. 

 We need to find a way to bridge that gap, to get people interested in learning about the GID.  

 

Public comment: none 

 

 Trustee Eisele stated that he would love to see a bunch of people at every meeting we have, 

 but that just doesn’t happen. How do you get the people here to do this. His time is not that 

 valuable anymore he is retired. If someone has a problem anyone can walk into the office at 

 any time, call anyone of us Board members or come to a meeting but that does not happen. 

 No one seems to be that interested. Bill stated he thinks if we do this we will be sitting here 

 and no one will show up.  

 Trustee Lynch asked what we already do. We have the Christmas party, spring party, three 

 clean up days, we collect food for the needy and the Easter event. One thing that he really 

 enjoys is the newsletter along with the bill, we always have a bit about what is going on  in 

 the County. The thing that he is really proud of is the new resident letter, it is great and he is 

 really proud of that. Ronny does not see that we need a special day to do that. The few 

 residents that he knows asks him something and he gets the answers, they appreciate that 

 very much. Trustee Lynch stated that when he calls this office he always gets an answer. He 

 does not see a need for this meeting. Ronny stated that he taught school for 31 years, he is 

 proud of that. In Douglas County they picked two of the best teachers and sent them to 

 wherever they wanted to go to learn new programs. They would bring it back to the rest of 

 us. Chris, John and he went to a presentation on flood control the other day, the first hour 

 was fine the second hour he was done. Ronny stated that what he is saying is kids have an 

 attention span of 15 minutes. If we do something like this we need to come up with a power 

 point presentation as a guide. Most of the people here work, the last thing they want to  do 

 is go to a meeting. He thinks if we want to do something like this do a power point 

 presentation and at the end have an open discussion. We do not want to waste anyone's time.  

 Secretary/Treasurer Patrick stated that he tends to agree with Ronny and Bill as far as people 

 attending. Brian stated that he remembers when he first started coming to these meetings, it 

 had to do with money and the rates being raised. The water and sewage rates were $15 when 

 he first moved here. Brian stated that he agrees with the fact that we may not get anyone 

 here, he gets that and he feels badly about that. Brian stated that he was a firm believer in 

 not raising the rates, he now believes the rates may need to be raised to pay for things 

 without getting loans. Brian stated that he would like to see on the monthly bill where 

 money comes from and how it gets here. He tends to think that most people get the bill and 

 just pay it, not understanding anything else. They go along with this is the way it is until it 

 affects them financially then they show up. Brian stated his other concern is getting people 

 involved who might become Board members. What is your vested interest, this is your 

 community. We may not find anyone, but if we don’t throw the line in the water you won't 

 catch anything either. We need to build a picture of what we do here. Brian stated that we 

 should talk about one subject and then have an opportunity for questions then move on to 

 the next topic. Brian  is concerned, we need to find people who feel an ownership. If you 

 don’t get that you will get someone who is out to feather their own nest so to speak, play 

 their own agenda and not think about the good of the District. 

 Trustee Lynch asked John how many people complain about their tax bill. Administrative 

 Assistant Brooke Thompson stated none. Ronny stated his theory is build it and they will 

 come. What got him coming was the thought about Indian Hills becoming a City. This room 

 was packed with people who did not want it to become a City. That is what brought them 
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 here. He understands where Brian is coming from but he does not think this is the way to do 

 it.  

 Secretary/Treasurer Patrick stated that he doesn't think people are complaining about their 

 taxes, they just need to understand what their taxes are going towards. What they are paying 

 for with their property taxes. 

 Trustee Lynch stated that this is not the only kind of improvement district out there. People 

 are not interested, they are not enthused about it. National Night Out is not the way to get 

 people interested unless you have some type of presentation. Trustee Lynch asked how 

 many people call asking about the District. Administrative Assistant Brooke Thompson 

 stated not many. Trustee Lynch asked if it over flowing. Administrative Assistant Brooke 

 Thompson stated no. 

 Chairman Johnson stated that everyone has very good points. We need to let people know 

 what it is about and do a presentation. We need to stress on it being short. We can't have a 

 45 minute presentation on what the definition of a general improvement district is, people 

 will get bored. A quick power point presentation is all we need. We also need to allow time 

 for questions. Trustee Eisele asked if this is something we can just send out in a letter. 

 Chairman Johnson stated that people don't read letters. Trustee Eisele stated you think 

 people will read anything that invites them to a meeting with a power point. Chairman 

 Johnson stated we can say no one is going to read it so let's not do it or we can make the 

 effort to do it and when no one shows up we can at least say we have tried.  

 Chairman Johnson stated the best way to go about it is getting it on the water bills, we need 

 to state that it will be short.  

 General Manager John Lufrano stated that it was in the March newsletter and it will be in 

 the April newsletter. We can do a power point presentation and stop it at the end of each 

 segment and open it to questions. John stated that he thinks the intent of the national night 

 out was to see how many of these public agencies can do this on one night. How many will 

 come together on one night. The newsletter is the most direct avenue in getting information 

 out there. If it means we put together some kind of a question and answer and put it in our 

 newsletter. We are getting the information out there, it might be to a detriment if you think 

 about it. People might say oh I know a lot more now than I ever did because of the monthly 

 bills and I don't need to go to this meeting. A lot of that was in the new resident letter that 

 we put out, it has a lot of information.  You don’t know until you try it. 

 Trustee Lynch stated the neighbor he was talking about buys all the food and booze for 

 Harrah's he gets home late at night, he called me the other night and told me how much  he 

 enjoyed the newsletter. Ronny stated that since it seems to be the Boards' idea that we 

 should try this, he thinks the Board should help John and Brooke with this. Ronny stated that 

 he can volunteer to help.  

 General Manager John Lufrano stated we have 5 segments of this operation. We have 

 admin, parks, water, sewer and streets. We five board members maybe each of you pick one 

 segment and present it to the public and then have an opportunity for questions. It is a pretty 

 straight forward approach to get information together for a power point. 

 Secretary/Treasurer Patrick stated in your report John you talk about the neighborhood 

 watch and putting some signs up. You may generate interest and people wanting to 

 volunteer. You have to feed something to entice people, you have to try.  

 Chairman Johnson stated let's get down to the meat of this meeting. What time on May 3
rd

? 

 Secretary/Treasurer Patrick stated 7:00PM. Chairman Johnson stated and one hour max. The 

 Board will come help set up the day of. 

 Trustee Eisele asked District Attorney if we can really do this with all the Board members. 

 District Attorney Chuck Zumpft stated yes it is going to be a noticed meeting.  
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9. Discussion and possible action to approve the Water Conservation Plan. 

 General Manager John Lufrano stated what you have here is an updated version of our old 

 Water Conservation Plan, it has been cut in half. John stated that the current plan is many 

 years old Ryan Kolda who is a circuit writer has this template and wrote this. Nevada Rural 

 Water took this template to the State who approved it. Ryan then went out to all the agencies 

 and has given them this template, so the format is already approved at the State level. We 

 took our old one. Ryan, Dave, Matt and John formulated the information to insert it into the  

 new format. John stated that he would like to adopt this now. This is supposed to be done 

 every five years it has been longer than that, this will put us in the good graces of those 

 who pay attention to this. 

 

Public comment: none 

 

 Trustee Lynch stated on page 20, stage 1 warning stage, number 5 it says "waste of any kind 

 such as allowing water to run down gutters, into the street, alley or sidewalk, is prohibited at 

 all times. Ronny stated that he washes his vehicles all the time. He has a hose with a nozzle 

 but there is no way to prevent the water from flowing down the street. He does not agree 

 with that some things in here are kind of ridiculous. One of the stages it states you can use 

 sewer water to water down the streets, we do not even have a way to do that. The one that he 

 laughed about, you should turn the water off when you brush your teeth. 

 Chairman Johnson stated it does say in another section when you are washing your car as 

 long as you have a nozzle with an automatic shut off, you are safe. Chris stated on page 14 it 

 stated these voluntary ideas include the following non-essential water use. Number 1, use of 

 water through any connection when IHGID has notified the customer in writing to repair a 

 broken or defective plumbing, sprinkler, watering or irrigation system and the customer has 

 failed to make such repairs within 5 days after receipt of such notice.  Chris stated it seems 

 confusing. General Manager John Lufrano stated so if I have a broken irrigation system that 

 is running down the gutter and I receive a notice of cease and desist until it is fixed then I  go 

 out and water with a hose, I would be in violation because I have not fixed it. If we don't 

 then they will water with a hose and never get it fixed. Chairman Johnson stated then it 

 doesn’t make it voluntary. District Engineer Tim Russell stated the idea is to try and make 

 things not as restricted and thou shall not do this, there is no desire to crack down at this 

 time. 

 Trustee Eisele stated that we should hammer down on this, it should be mandatory.  

 Chairman Johnson stated that it should not be in there under voluntary then it should be 

 somewhere else. 

 General Manager John Lufrano stated that the language seems harsh.  

 District Engineer Tim Russell stated the way he reads it is here are some voluntary means 

 that the district can adopted for reducing water use on a voluntary basis. These are just ideas. 

 This is more of an ok we are in a drought stage one this is what we will start to implement. 

 These are not your day to day things.  

 Secretary/Treasurer Patrick asked if this is cast in stone. General Manager John Lufrano 

 stated no. Secretary/Treasurer Patrick stated maybe we should send this back to be revised 

 as it seems that there are issues. 

 Chairman Johnson stated no we are good, it just seems contradictory to me.  

 District Engineer Chuck Zumpft stated it is the same on the other pages and at the different 

 stages they become more concrete measures. 

 District Engineer Tim Russell stated that this is simply a document for the District and the 

 Board to implement and start conserving water, if we were in a drought. 

 Trustee Lynch stated that he thinks it is ok the way it is.  
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 General Manager John Lufrano stated that we all need to understand that he could get a call 

 from Minden tomorrow and we could have to go to a stage four immediately. We don't have 

 to go through all the stages, we can go directly to stage four if needed.  

 

Trustee Lynch motioned to approve the Water Conservation Plan. Secretary/Treasurer Patrick 

seconded. Motion carried 4-0. Ayes by Chairman Johnson, Secretary/Treasurer Patrick, Trustee 

Eisele and Trustee Lynch. Vice Chairman Pierini was absent from the meeting. 

 

10. Discussion and possible action regarding the District's Snow Removal Policy. 
 General Manager John Lufrano stated that this was asked to be placed on the agenda from 

 last month's meeting. John stated when this policy was amended he was not the manager, 

 Jim Taylor was and he was the Field Operations Supervisor. At the time we had extensive 

 meetings and decided at that point to take the snow depth to 4 inches. We had three full time 

 staff, one seasonal and himself as field operations supervisor available for plowing. Today 

 we have two full time staff and that is it, who also run our parks and streets. The dynamics 

 worked well then, we could achieve the 4 inch depth, we cannot achieve this 4 inch depth 

 any more. The 4 inch depth is good for our stage one streets but for our stage two side 

 residential streets he recommends raising it to a 6 inch depth. We have two trucks with 

 plows and sanders, it is all we can do to keep our primaries clear and opened. Now it states 

 that we are suppose to be doing our primaries and try to get out there and do our 

 secondaries. We physically cannot do that. John suggested that we leave the primaries at 

 four inches in  depth and increase the secondary's to 6 inches, or we say will get to 

 secondary's after the  storm stops. In today's world as this District sits is way more feasible. 

 This District is on a hill, it is important to get out and plow and sand the primaries. We only 

 have two trucks to assist, he intends to modify the backhoe to help with that. John is also 

 considering getting rid of the Chevy trail blazer, it is not a practical vehicle. John stated that 

 he is here frequently plowing snow. Trading that trailblazer in for a truck that we could 

 use as a plow or a backup is needed. It is a good time to look at this and update this.  

 

Public comment: none 

 

 Chairman Johnson stated that he agrees.  

 Trustee Lynch stated that when he moved to Sunridge he bought a snow blower and has 

 only used it a handful of times in 17 years. Ronny stated there really is no good solution to 

 removing the snow. He takes care of four houses, shoveling. What is discouraging is, at one 

 time, for a while we tried piling the snow up in the middle of the streets. You couldn't 

 even back around it. He is not complaining but it is getting harder, he gets it all cleaned  up 

 and then here comes the snow plow and ruins what he just did. The only way to  take care 

 of it and we can't do it is to plow and haul the snow away, that is not possible. Ronny prefers 

 that we do not plow at all, he lives on the south side of the street and the  snow does not 

 melt on that side. The other thing is if we could clear the snow from the mailboxes that 

 would be nice. That is not our job it is the post offices job.  

 Chairman Johnson stated right in front of the cluster boxes, it is a sheet of ice from all the 

 cars stopping there. 

 Trustee Eisele stated that Brian and he have been on this board for a long time, they have 

 heard it all. We came up with a good program when Jim was here but we don’t have the man 

 power anymore. Bill does not want to see us straining our employees or the equipment, we 

 cannot stress those. Bill stated that the 4 inches is good, leave the main roads as we have 

 been doing it and then if there is time and we are not taking advantage of our employees do 

 the secondary roads if they are at 6 inches or more and only if you have time to do it. 
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 Trustee Eisele stated that we had one person in here at the last meeting complaining but 

 overall out of 5,000 residents that is good. Trustee Eisele stated let's get rid of the trail blazer 

 and get a truck.  

 Secretary/Treasurer Patrick stated that he is with all of you. The thing to remember is the 

 District has no legal responsibility to provide any form of snow and ice control we are doing 

 this out of the goodness of our hearts. We need to put that in big red letters at the top of our 

 policy. John should make changes and bring it back to the Board next month. We can't make 

 it nice for everybody. 

 Chairman Johnson stated that he completely agrees with Brian but with trading out the truck 

 he does not see it as a necessity but he would fully support John if that is what he chose to 

 do. 

 

No motion was made. The Board collectively directed General Manager John Lufrano to make the 

changes that he feels necessary. 

 

11. Discussion and possible action to accept a bid from Advanced Asphalt to repair Vista 

 Grande between the south end of the new construction down approximately 2000 

 square feet of repair. 

 District Engineer Tim Russell stated that with the memo that is in the packet describing the 

 transitions from the old asphalt to the new asphalt. John and he met with advanced asphalt 

 to determine what was causing the rougher transition. The north end towards Mica has been 

 determined to be the contractor's error so that is done at their cost. The south end it is 

 determined that the asphalt south of the new Vista Grande improvements is not a good 

 repair and has a dip in it. There is a low spot, it is 10-15 feet south to the break point there. It 

 is determined that is really on Indian Hills' road way and to facilitate smoothing of that 

 transition we got that quote from Advanced Asphalt.  

 Secretary/Treasurer Patrick stated $13,000 to improve a dip. District Engineer Tim Russell 

 stated it is not just the dip we are going to replace a portion of the road way. 

 Trustee Eisele asked why this wasn’t caught when it was done to begin with now we have to 

 pay for it. District Engineer Tim Russell stated I know, unfortunately yes we do.  

 

Public comment: Resident Dorothy Beers stated that the pathways at South park were very nice, it 

was perfect. You tore it all out and put this black stuff down and now it doesn't look as good, why. 

Chairman Johnson stated before we go any further on that, that is not on the subject of the point so 

he recommended she call John and talk to him or bring it up at public comment. 

 

 Secretary/ Treasurer Patrick asked if it will go all the to the manhole cover. 

 District Engineer Tim Russell stated no it will go past the manhole cover, 7 or 8 feet past the 

 manhole cover. There is about 40 feet total. 

 General Manager John Lufrano stated they will grind down the new asphalt 2 inches, take 

 out everything on our street past the manhole and when they come back in they will pour 

 two inches of new stuff. That will prevent the hard transition and it will help with the seam 

 issue. 

 Secretary/ Treasurer Patrick stated that he drives that several times a day and he still does 

 not know what you are talking about. He does not feel anything when driving the road. 

  

Trustee Lynch motioned to accept a bid from Advanced Asphalt to repair Vista Grande between the 

south end of the new construction down approximately 2000 square feet of repair. Trustee Eisele 

seconded. Motion carried 4-0. Ayes by Chairman Johnson, Secretary/Treasurer Patrick, Trustee 
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Eisele and Trustee Lynch. Vice Chairman Pierini was absent from the meeting. 

 

 

12. Reports to the Board: 

a. General Manager Report 

John reviewed his report with the Board. He met with Douglas County 

Sheriff's office and they worked together on some issues and questions about 

the appearance of some properties in the District. He was able to tell them 

about the program we have working with Code enforcement. They were   

quite shocked apparently we are the only ones doing that. It was a good   

informational meeting. I talked to them about more patrolling to catch 

speeders. John mentioned that on Friday he will be conducting interviews for 

Tom’s position. Having someone on board the first week of March is ideal 

because then we have a whole month of cross training. We will be going 

through phase two assessment from pool pact. We had 163 homes sold last 

year in the District and then 17 in January. John stated that he talked to the 

public information officer at the Sheriff's office and we are going to try to do 

some informational workshops about scams going on in the communities. 

We are also working with the Nevada State Contractors Board, we are going 

to try and tie it into the lunch program because that seems to be the target of 

scams, the  elderly. The Easter Event is coming up and he will be gone he 

will be in Hawaii, so we need an Easter bunny.  

 

        1.  Water 

    General Manager John Lufrano reviewed the Water report with the 

    Board.  

 

2. Wastewater 

 General Manager John Lufrano reviewed the Wastewater report with 

 the Board. 

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board. Secretary/Treasurer Patrick stated on page 52 at the top income 

in ad valorem is $775,000 in property taxes. Now there are 163 homes that 

turned over, for whatever increase that may mean in your ad valorem 

coming in this year. We need to be aware of that because this is how we 

take care of our streets. Chairman Johnson stated but that only goes up if the 

home increases in value but we would see an increase in new development. 

 

c. Engineer Report 

District Engineer Tim Russell stated that it has been a quiet month just 

cleaning up paperwork on old projects. He stated that he and John have been 

coordinating with Douglas County and Carson City on the upcoming rate 

negotiations with the Town of Minden. We will have more for you probably 

in April. 

 

d. Attorney Report 

     District Attorney Chuck Zumpft stated that he has nothing to report. 
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Public comment: none 

13. Discussion and possible action to approve Draft Minutes from the January 20, 

 2016 Board Meeting. 

 

Trustee Lynch motioned to approve Draft Minutes from the January 20, 2016 Board Meeting. 

Trustee Eisele seconded. Motion carried 4-0. Ayes by Chairman Johnson, Secretary/Treasurer 

Patrick, Trustee Eisele and Trustee Lynch. Vice Chairman Pierini was absent from the meeting. 

 

14. Chairman and Trustees Reports, Correspondence 

 General Manager John Lufrano stated that he didn’t mention that we will be doing a closed 

 session next month in March before the regular meeting at 5:00PM with Charles Cockerill. 

 John stated that we received numbers from that State today.  

 Chairman Johnson wanted thank everyone for a smooth meeting this evening, we got a lot 

 accomplished. He wanted to remind everyone that they represent the public and they are 

 voted elected public officials, each of us has an opinion and a right to express such 

 opinion. He would like to continue to see us keep it very smooth and no personal attacks.  

 

15. Adjournment 

 

Trustee Eisele motioned to adjourn the meeting. Secretary/Treasurer Patrick seconded. Motion  

carried 4-0. Ayes by Chairman Johnson, Secretary/Treasurer Patrick, Trustee Eisele and Trustee  

Lynch. Vice Chairman Pierini was absent from the meeting. 

 

Meeting adjourned at 7:55 P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


